
U8 18: There are not any 
�xed responsibilities for 
a position within the 
PTA.

We clearly assign some 
tasks to speci�c roles, 
but not all roles are 
ful�lled or understood.

Not everyone knows 
what we do, and we are 
not always sure either.

Many of us look to the 
PTA for information, but 
we are not all certain of 
its actual role.

U6 06: There is no 
teacher representation 
at the meetings 
(although there is an 
assigned teacher repre-
sentative). 

U3 01: I think the func-
tion of the PTA is to 
improve our children’s 
academic experience 
and enrich their time at 
school.

U4 02: I think the most 
important function of 
the PTA is to strengthen 
the communication of 
information between us 
(parents) and the 
school.

U2 03: I think the most 
important function of 
the PTA is to make sure 
communication hap-
pens e�ectively 
between the parents 
and school.  `

U7 03: The main focuses 
of the PTA are problem 
solving and supply of 
information.  

U7 14: I think that 
parents do not value the 
information coming 
from the PTA but the 
PTA values information 
coming from parents.

U7 02: Our PTA is more 
integrated than other 
PTAs as the newsletters, 
events, etc. are common 
to both the school and 
the PTA.  

U8 24: Parents do not 
know how important 
activities are, so they do 
not contribute enough 
money.

Parents are not always 
aware of how much 
things cost (such as 
events and supplies) or 
how to contribute, so 
they do not contribute 
as much as they could. 

Various constraints limit 
our actions and parents 
are not always aware of 
this.

Clari�cation of Roles, 
Responsibilities and 
Limits

Information Content 
and Management

Information Distribution 
Process

Communication Di�cul-
ties

Circumstances beyond 
our control sometimes 
limit what we can and 
cannot do. 

U3 05: Most concern 
from PTA members is 
�nancial.

U7 26: The district has to 
approve the school 
website, which imposes 
legal restrictions on 
what we can post.

U8 15: I do not like that 
to make a change in the 
PTA we must go 
through the district.

U7 33: Cross-training 
presents an issue; 
contracts and adminis-
trative issues limit who 
can be trained for what.  

U8 23: I would like 
parents to give more 
money for PTA funds.

U8 25: More should be 
done to advertise for 
fundraisers

U5 10: Penguin Express 
cuts down on paper 
costs.  

U1 22: Sometimes 
information comes from 
the PTA or the school. 
There should be only 
one party in charge of 
sending out all of the 
information. 

Sometimes it is di�cult 
for us to come up with a 
decision as it involves 
getting information 
from too many people.

We need to be clear 
about what is required 
because there are many 
people involved. 

We need to clearly spell 
out procedures to 
decrease confusion 
about what is appropri-
ate or necessary. 

U6 18: Sometimes it 
takes a lot of time to 
make a decision if it 
involves a lot of back-
and-forth between 
many people. 

U7 18: I would like to 
have a �ow chart for the 
weekly ListServ similar 
to that of the Penguin 
Express.

U7 06: I keep asking PTA 
members to send 
speci�c information, but 
they keep sending 
information that is too 
long and detailed.

U7 11: There have been 
some inconsistencies 
with the dates on the 
Penguin Express and the 
ListServ.  

U1 26: There is a lack of 
consistency between 
the information that 
goes into the emails and 
the paper �yers. 

U6 11: There is hesita-
tion in going completely 
electronic since it often 
takes less time to just 
put things on paper.

Our past experience 
with one mode of 
communication makes a 
shift di�cult.

Our past experiences 
a�ect our preferences 
for communication.

We have di�erent 
personal preferences.

U2 19: We should stick 
with our current forms 
of communication.

U3 07: I like the ListServ.

U1 21: A PTA website 
would not be useful.

U4 12: The Penguin 
Express is useful in a 
generic way.

U3 02: Email is my 
primary form of com-
munication.

U3 12: I think a PTA 
website is a good idea.

U4 31: I would like to 
have a PTA website.

U4 28: I would like to 
have the option of 
getting email instead of 
print information.

U3 10: I like electronic 
information because it is 
environmentally 
friendly.

U7 04: I would like to go 
paperless.

U2 05: I am getting used 
to doing things elec-
tronically.

U8 16: I don’t like every-
thing to be electronic.  
Membership has gone 
down since not every-
one has access to online 
resources.

U1 13: I feel that paper 
communication is more 
e�ective than email.

U7 21: 95% of parents 
are on ListServ; there-
fore the school can go 
paperless.

U7 29: It’s hard to mini-
mize the use of paper 
because that is what 
people are used to.              

U1 02: When people are 
not meeting, they 
communicate by email.

We found email to be 
the best way to commu-
nicate but not to sign up 
for events.

Our di�erent needs 
require di�erent means 
of communication.

Communication Design

We �nd paper easy to 
read but di�cult to 
organize.

U5 04: I usually use 
email to communicate 
with the principal.

U4 05: I like email 
because there is no 
extra paper to deal with.

U6 16: Penguin Express 
is nice to look at since it 
is not only text.

U6 14: I use technology 
but I like printing things 
because I can manipu-
late it easily.

U7 01: I primarily use 
email when communi-
cating with the PTA.

U1 15: Email is the best 
method to receive 
information.

U8 04: Getting people to 
sign up would be done 
better by paper rather 
than electronically 
because paper is easier 
to organize.

U1 16: Email is the worst 
method for responding 
to information.

U6 12: More teachers 
read the Penguin 
Express when it is 
printed out.

U5 09: The Penguin 
Express is easy to read.

U8 19: I would like the 
Penguin Express to be in 
paper format because it 
is hard to read things 
online.

Email is a good way to 
communicate due to 
the ability to search and 
sort.

U4 06: I like email 
because it’s easy to 
search.

U2 06: I get important 
information from emails.

U5 19: I like the ListServ 
because it is quick and 
easy.

U4 17: Electronic infor-
mation is easier to 
browse and search.

U5 23: The Monday 
envelope is e�ective 
because it has relevant 
information.

U1 23: The ListServ is 
not fancy but it gives 
me the information I 
need.

U2 14: The weekly email 
is useful because it gives 
concrete information 
about events.

U7 09: I would like to 
click on fewer links to 
get the information I 
need.

U5 06: The Moraine 
website is hard to 
navigate and is very 
disorganized.

U5 02: It is hard to �nd 
the meeting minutes on 
the website.

U2 17: I would like a 
website that is easy to 
access.

U2 09: I do not like the 
newsletters because you 
have to click too many 
links to �nd information.  
There should be direct 
links.

U3 11: I do not feel the 
bulletin board is neces-
sary.  I never use it.

U4 22: The bulletin 
board should be used 
for general advertise-
ments so they don’t get 
in the way of school 
events.

U8 05: The bulletin 
board is getting more 
attention than in the 
past, but I don’t know 
how many people are 
using it.

U2 01: People don’t read 
the bulletin board 
because the content is 
not regularly updated.

U5 18: A website would 
be helpful if it listed 
programs, meeting 
minutes and volunteer 
options.

We need a website that 
is more usable, with 
speci�c information and 
direct links.

We have heard about 
frustrations and 
received suggestions for 
improving the current 
sources of information.

We think the bulletin 
board is unnecessary 
because people don’t 
use it and it isn’t 
updated.

U4 16: I would like a 
website that has speci�c 
information on teachers 
and classrooms.

U5 03: There are copies 
of meeting minutes 
available on the bulletin 
board but no one sees 
them.

U2 16: Getting rid of the 
bulletin board would go 
unnoticed.

U1 19: Parents do not 
pay attention to the 
school bulletin board 
unless they walk into 
the school hallway.

U2 02: The bulletin 
board is in an awkward 
place.

U4 01: I get duplicate 
information since I have 
two kids in the same 
school.

U4 10: Sometimes there 
is too much paper.

We need to cut down on 
paper in order to make 
the sorting process 
easier and to avoid 
duplication.

U5 16: It would be 
helpful if we only sent 
necessary things home.

U4 25: I prefer to only 
receive school-related 
things.

U5 23: The Monday 
envelope is my least 
favorite source of com-
munication because I 
have to �lter the �yers 
to get to the useful 
information/sign up 
forms.

U5 24: The Monday 
envelope is frustrating 
because I have two 
children and I have to 
�lter through the �yers 
twice.

U7 05: Most families at 
school have two work-
ing parents so they 
don’t have much time to 
go through a lot of 
information.

We don’t have a lot of 
time to deal with infor-
mation, so keep it 
simple

Evaluate the informa-
tion before you send it, 
because we only want 
to read what’s impor-
tant.

We like getting adver-
tisements in the 
Monday envelope 
because we think they 
are informative and 
useful.

U2 13: Parents have less 
time, so information 
needs to be concise.

U8 17: PTA meetings are 
too long.

U4 03: I have time for 
attending two meetings 
a year.

U8 08: I love the 
Monday envelope: I like 
the ads, it’s not too 
much information, I get 
everything in one 
package.

U3 14: The advertise-
ments about local 
activities in the Monday 
envelope are helpful as 
there is no other easy 
way to �nd that infor-
mation.

U3 09: I �nd the Monday 
envelope useful, and the 
advertisements are 
informative.

Some of the information 
you send me is irrel-
evant.

U8 22: The Penguin 
Express has a lot of 
irrelevant information.

U5 22: Articles in the 
Penguin Express are too 
long, which people 
don’t need.

U5 21: A major part of 
information on the 
ListServ is not relevant.

U4 04: I spend half an 
hour attending to 
school information.

U8 10: The way the 
Monday envelopes are 
stu�ed is chaotic.

Unarranged information 
makes us frustrated.

Clearly separating the 
information makes it 
more manageable for 
us.

Sometimes we feel 
overloaded by the 
information we receive.

U7 08: When parents get 
�yers, they generally 
throw them in the trash 
and don’t use them.

U7 27: The Monday 
envelope is the oldest 
format, but it doesn’t 
work because parents 
throw its contents in the 
trash.

U7 07: Parents feel 
overloaded with infor-
mation.

U4 11: There is a lot of 
information.

U3 08: I am not over-
whelmed by the 
amount of information.

U2 18: Sometimes the 
number of activities can 
be overwhelming.

U5 14: Information in 
the Monday envelope is 
overwhelming.

U1 14: I think there is 
too much information in 
the Monday envelope..

We think the lack of 
clear labeling results in 
misinformation.

U4 21: Some school-
related information is 
not communicated 
because it is not clearly 
marked.

U6 08: Students sort the 
information for the 
Monday envelopes, and 
there are sometimes 
accuracy issues.

U4 14: I just throw out 
the �yers in the Monday 
envelope.

U5 13: It would be very 
helpful if the informa-
tion from the ListServ 
was also posted on the 
website.

We need a reliable 
backup source of infor-
mation in case we miss 
something.

Instead of calling in to 
the school, we would 
prefer to have one 
reliable backup source 
of information we can 
reliably access all at 
once.

If we miss getting 
information, we have 
other ways of obtaining 
it.

U5 17: It would be 
helpful if I could access 
the information on the 
ListServ somewhere 
other than just the 
emails.

U5 11: I think that the 
biggest problem with 
the ListServ is that you 
can’t retrieve the infor-
mation once it’s gone.

U7 12: If I �nd any 
inconsistencies, I 
contact the school 
o�ce.

U5 07: When people 
have a problem with the 
ListServ, they go to the 
school secretary.

U7 23: If someone 
misses any information 
on the ListServ, they 
contact the school o�ce 
to locate the informa-
tion on the website.

U2 18: Sometimes the 
number of activities can 
be overwhelming.

U4 27: I can call the 
school o�ce with 
questions if I need to.

U7 24: When parents get 
a lot of information, 
they discard it and end 
up calling the school 
o�ce for information.

U2 04: I would like the 
link to the minutes to be 
included in the weekly 
emails.

U4 29: I would like a 
backup source of infor-
mation.

U8 21: Weekly emails are 
too wordy.

You give me too much 
information and I don’t 
want to read it.

Instead of calling in to 
the school, we would 
prefer to have one 
reliable backup source 
of information we can 
reliably access all at 
once.

Sometimes the informa-
tion is hard to handle, so 
we deal with it in a 
variety of ways.

U5 20: The information 
on the ListServ is 
getting longer.

U7 13: My main com-
plaint is that the infor-
mation is too detailed.

U4 24: I organize papers 
in folders at home and 
they are not easy to go 
through.

U4 26: I put di�erent 
events into my calendar 
to keep track of them, 
and it sends me remind-
ers.

U2 10: I usually skim the 
weekly emails.

U2 11: I always go 
through the weekly 
emails.

U3 07: I feel that Friday 
is a good day to get the 
weekly emails because 
you have the weekend 
to go over them.

U1 05: Sometimes there 
are problems in keeping 
track of what informa-
tion is in printed form 
and what is in emails.

U8 20: I read whatever is 
important in the enve-
lope.

We like getting informa-
tion more than once; it 
makes remembering 
things easier.

U3 16: I think redun-
dancy in the informa-
tion is necessary to keep 
reminding me about 
events.

U6 15: I like getting 
information multiple 
ways because I remem-
ber it better. 

U8 26: People who get 
information several 
times remember more 
about it.

U6 17: We want to 
deliver more informa-
tion to the parents, but 
the problem lies in how 
to make them remem-
ber it.

U3 13: I like getting both 
the weekly and other 
ListServ emails because 
I like to get as much 
information as I can.

U4 30: I like to �nd out 
about events both 
through email and from 
my kids.

U3 17: The information 
in the Penguin Express 
could be more 
condensed.

U1 18: The quality of the 
ListServ emails is 
improving, but there is 
also too much informa-
tion going into them 
(i.e., the content needs 
to be condensed).

We need to 
send/receive informa-
tion in a timely manner, 
and some methods are 
more e�ective than 
others.  

We think it is good to 
have the kids bring 
home information, but it 
is not always the most 
e�ective way.

U4 09: I can’t rely on the 
kids to get everything.

U8 09: I like that it is a 
routine for kids to bring 
home the envelope; it 
teaches them responsi-
bility. 

If we do not receive 
information on time, it is 
di�cult to then commu-
nicate that information 
to parents.  

U1 25: If the chairperson 
fails to submit the 
necessary information 
by the deadline, there is 
no other way to send 
out that information.

U3 15: If something 
does not get into the 
school newsletter, it 
becomes very di�cult 
for me to get the infor-
mation later.

U6 09: There is not a 
large issue with the 
amount of information, 
but rather with the 
timing.

U8 02: Participation in 
the PTA is not 100%; we 
do not have an appro-
priate way to measure 
the number of parents 
who sign up at this time.

We don’t all attend PTA 
meetings because we 
feel we don’t need to or 
we forget them.

We could have more 
inclusive participation if 
there were fewer sched-
ule con�icts and greater 
representation of di�er-
ent groups

Teachers have a lot to 
o�er, but they are not 
involved enough.

U1 01: There is a prob-
lem with low atten-
dance at PTA meetings.

U6 01: I stopped going 
to regular PTA meetings 
as I did not feel there 
were any decisions 
made at them. 

U6 02: Teachers have a 
unique view of how 
things work in the 
school that should be 
taken into account.

U5 08: There are com-
munication issues with 
the teachers.  Informa-
tion is not always com-
municated clearly. 

U6 07: Teachers could 
do a good job of 
promoting PTA events 
but they currently do 
not feel the need to.

U7 15: The main com-
plaint from teachers is 
the lack of communica-
tion (from the PTA). 

We have di�culty 
participating because of 
schedule con�icts.

U4 18: Most of the 
volunteering is done 
during school days so I 
cannot participate.  

U6 05: The PTA meets 
during the day while 
teachers are busy, so 
they cannot attend. 

U4 15: I do not have 
time to go to meetings.

U8 13: A lot of people 
attended the �rst meet-
ing but stopped later as 
the times were not 
convenient.  

U8 12: I do not like that 
the PTA meetings are 
less frequent because 
people do not remem-
ber them.

U7 16: Teachers feel that 
the PTA is a separate 
entity.

When we have issues 
with something, we are 
not sure who can 
address them.

The PTA sometimes 
misses out on our input 
either because we are 
unmotivated to share or 
we do not know where 
to provide input. 

We do not feel moti-
vated to respond every 
time; sometimes the 
PTA misses out on our 
input.  

U7 17: PTA members 
blame the school o�ce 
for everything.

U7 32: When people do 
not have access to 
information, they can 
get cranky.  

U7 30: Most parents 
want to move to elec-
tronic communication, 
but those who do not 
want to do not tell us.

U7 22: There is a major 
problem in reaching the 
5% of parents who are 
not signed up for 
anything. 

U6 04: The main issue is 
the lack of motivation 
for the tasks.

U3 03: People make 
their own committee 
rules; there is no consis-
tency amongst the 
committees.

U7 28: Parents complain 
about the �yers, but 
there is nothing we can 
do about them as they 
are approved by the 
district.

U1 17: Parents do not 
give feedback, and there 
is no channel through 
which they can give 
feedback. 

U1 07: Parents do not 
know how to sign up for 
ListServ.

Parents of our students 
do not have any prior 
experience with a 
ListServ and they need 
training.

We face technical di�-
culties while communi-
cating.

Sometimes we don’t 
receive emails because 
of technical di�culties.

U1 08: Parents do not 
know how to unsub-
scribe from ListServ.

U1 20: Parents need 
additional training on 
electronic methods of 
communication 
(ListServ).

U7 20: ListServ emails 
have had bouncing 
issues with Yahoo and 
Comcast, but Yahoo is 
now working �ne.

U1 12: Weekly emails are 
not received by every 
parent; sometimes they 
get lost.

U1 10: Most parents are 
technically pro�cient 
with computers, so the 
problem lies within the 
ListServ system.

U7 19: We help parents 
sign up for ListServ 
during orientation.

U4 08: I didn’t know 
there was a school 
email.

U5 12: Sometimes 
people get deleted from 
ListServ without any 
action.

U5 05: Sometimes links 
are missed in emails.

U7 31: Lower income 
families may not have 
access to computers.

Some of us can access 
information electroni-
cally while others 
cannot.

We can’t get input from 
parents because they 
are not signed up for 
ListServ or don’t have 
access to a computer.

We need more feedback 
from parents regarding 
the ListServ and cannot 
get this if they aren’t 
signed up for it or don’t 
receive it.

U6 13: Electronic com-
munication can’t be 
accessed everywhere.

U2 15: Most people 
have internet access.

U1 06: The school does 
not know how many 
people use the ListServ.

U1 09: Parents can’t 
provide feedback if they 
do not receive the 
ListServ emails.

U2 08: Parents can miss 
a lot if they don’t sign 
up for the ListServ.

U4 23: I use the com-
puter at home and at 
work.  I also have a 
BlackBerry.
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